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Docket No. MC2002-1 

APWUIUSPS-T-1. On page 8 of your testimony, at lines 10 through 14, you 
discuss how CONFIRM data can be used “to accumulate data on how quickly 
mail flows from point to point throughout the system” and state that a “matrix 
could fairly easily be developed allowing internal comparisons and determination 
of relative efficiencies and where bottlenecks are occurring.” Has the CONFIRM 
data been used in any of these ways to date? If so, please provide examples. 
Which Postal personnel have had or will have access to CONFIRM data for 
these purposes? Has anyone been tasked with reviewing CONFIRM data to look 
for bottlenecks? If so, who has been tasked to look for bottlenecks, have any 
bottlenecks been located as a result of reviewing CONFIRM data and have any 
bottlenecks been removed as a result of reviewing CONFIRM data? If so, 
please provide examples. 

APWUIUSPS-T2-2. On page 8 of your testimony, at lines 15 through 22, you 
discuss how CONFIRM data can be used to resolve customer service problems 
with a particular CONFIRM mailer. Has the CONFIRM data been used in any of 
these ways to date? If so, please provide examples. Which Postal personnel 
have had or will have access to CONFIRM data for these purposes? Have 
Postal Service customer service representatives had access to CONFIRM data 
for these purposes? Will they have access to CONFIRM data for these purposes 
in the future? What training has been or will be provided to customer service 
representatives or other postal employees on how to use CONFIRM data to 
resolve customer service problems? 


